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President’s Report
In an increasingly complex world, members recognize 
and value their trusted credit unions as essential 
financial partners. Baylor Health Care System Credit 
Union (BHCSCU) works tirelessly to deliver the best 
value and experience for our members. Member 
engagement has become a priority as we develop 
different communication channels to ensure that 
you, our valued members, remain informed. 

For example, we’ve worked to expand member 
engagement via social media, enhance the member 
experience via our website, highlight community 
events, develop more online banking tools, 
streamline and simplify our processes, develop  

                                          financial literacy resources and tools, keep robust 
cybersecurity measures in place, and continue our priority of outreach and 
involvement in our local communities. If you are not yet connected, please follow 
us on Instagram, Facebook, and LinkedIn. We also encourage you to check out our 
Community Events page at www.BHCSCU.com. 

A growing number of members now prefer to bank online with websites and apps 
that are easy to navigate, even for our less tech-savvy members. BHCSCU has worked 
to offer user-friendly, online options with the same personal touch you’ve come to 
expect from us. In 2023, we implemented Zelle, a convenient way to send and receive 
money between family, friends, and others you trust. Zelle works between banks 
based in the U.S. Through this FREE service, you can send and receive money straight 
from our banking app. Please contact a member service representative or stop by our 
branch if you need assistance with accessing this new tool. 

As your local, BSWH employee credit union, we also pride ourselves on being visible 
and involved in our community. To that end, in 2023, we funded 13 loans totaling 
over $300,000 to assist the 2023-2024 Cohorts attending The Plano Heart Hospital 
Cardiovascular Institute. Also in 2023, BHCSCU, Baylor Scott & White Health (BSW 
Health), and CONNETICS USA an AMN Healthcare company agreed to jointly support 
the onboarding and financial wellness of over 500 internationally educated nurses. 
BHCSCU provided financial literacy workshops, individual counseling, and assisted 
with the setup of new accounts for the incoming nurses. Over 100 internationally 
educated nurses joined the credit union in 2023. We also funded over $2 million 
in new and used auto-loans through this program. Creating programs for The 
Cardiovascular Institute and the internationally educated nurses provided an 
opportunity for BHCSCU to showcase our commitment to serving our members 
and the wider community, and to tell our story as your trusted financial partner. 

Our Vision at BHCSCU is To Empower Every Member To Enhance Their Financial 
Health. In 2024 we will launch a FINANCE FOR YOU program that was designed to 
provide tools and resources for all BSW Health employees on how to think clearly 
about important financial decisions and improve financial wellness. We are excited 
to offer educational sessions to all BSW Health staff. Our hope is that participants 
will walk away having gained the fundamental knowledge, skills, and tools needed 
to make sound personal financial decisions. And of course, none of this would be 
possible without the participation and input of members like you! 

In December 2023, we said farewell to a very special part of our credit union history, 
Richard Michael Worst, also known as Mike Worst. Mr. Worst served as BHCSCU 
President and CEO from August 1985 through his retirement in January 2009. We 
will forever hold his legacy in our hearts.

It’s a top priority of BHCSCU to meet the challenges of our current economy, 
political landscape, infrastructure, and environment head-on while embracing 
digital technologies and transforming into a modern and flexible business that 
serves our members and our community. 

As our member-owners, you are integral to our credit union family, and we are 
sincerely grateful that you’ve chosen BHCSCU as your financial partner. We are your 
credit union, here to serve you, and we couldn’t have done it without your input, 
loyalty, and involvement! Thank you to our esteemed Board of Directors and our 
dedicated leadership team and staff. We wish you and your families a healthy and 
prosperous 2024.

Delana Huling 
President and CEO, Baylor Health Care System CU

Chair’s Report 
Baylor Health Care System Credit Union continues to 
perform quite well and is diligently working to adapt 
to a dynamic market landscape, as we will see in the 
Annual Report for 2023. Let’s look at a few highlights:

• 540 new member-owners joined the credit union in 
2023, an impressive 120% increase in new members 
compared with 2022. Membership now stands at 
5,119 members.

• Baylor Health Care System Credit Union continues 
to be a well-capitalized financial institution, with 
a strong net worth ratio of 19%. To put that in 
perspective, a net worth ratio above 7% is 
considered well-capitalized by our regulators.

• In total, our 5,119 members have added less to their savings accounts than in 
previous years. This is understandable in our uncertain economy, with rising 
costs on food, energy, and gas, along with climbing interest rates. Baylor Health 
Care System Credit Union is committed to continuing to evolve with the financial 
landscape; receiving and implementing feedback and helping our members make 
the best financial decisions for their circumstances. 

• You, the member-owners of this institution, have borrowed more than $22 million, 
which added more than 4,531 new loans or loan add-ons in 2023, including nine 
home loans worth more than $520,000. Thank you for trusting Baylor Health Care 
System Credit Union for your lending needs. 

• One of the benefits of credit union membership is the opportunity to share in the 
profits. Our members are always our top priority, and whenever we can, in keeping 
with our credit union mission, we will distribute profits back to you. As a result of 
ending the calendar year with $1,060,271.56 in net income, we were able to pay out 
$174,543 in year-end dividends to our members. 

Your Credit Union is Here for You in Good Times and Challenging Ones

Of course, the post-COVID world has presented unique challenges, including job 
losses, layoffs, increasing debt, rising costs, and climbing interest rates. While 
uncertainty can be concerning, we feel confident that the counseling we’ve been 
providing and the measures we’ve taken will keep us on the road to remaining a 
healthy, robust financial institution, comparable to before the pandemic. Baylor 
Health Care System Credit Union is committed, as always, to listening to your 
feedback and exploring the best ways to serve and support our members through 
challenging circumstances. 

I’d like to recognize my fellow board members for their dedication to this credit 
union. United in leadership, we are responsible for ensuring your credit union has a 
capable, qualified, and transparent management team. I can say without hesitation 
that we do. The strength of this board’s commitment to the highest standards 
of governance and management is integral to Baylor Health Care System Credit 
Union’s well-being, sustainability, and prosperity.

Specifically, I’d like to thank outgoing board member Denward Freeman, who 
served for many years, and express my sincere gratitude for his service and his 
friendship. Board service can be a challenging volunteer role, but he shouldered his 
Board duties with dedication, grace, and commitment, always putting the needs of 
our credit union members first.

Lastly, I’d like to take a moment to recognize the outstanding leadership of our CEO 
Delana Huling, the commitment of our dedicated staff, the wisdom and guidance 
of our board of directors, and the support and loyalty of you, our member-owners. 
The last several years have presented many changes and challenges, but they 
also taught us that we are more than capable of facing an evolving economy 
and technological space in 2024. We certainly look forward to the opportunities 
to demonstrate our commitment to BSW Health employees, affiliates, and 
community.

Thank you, ladies and gentlemen. I wish you and your families the very best 
this year.

LaVone Arthur
Chair, Board of Directors

LaVone Arthur
Board Chair



STATEMENT OF FINANCIALS

STATEMENT OF INCOME
OPERATING INCOME	 2023
Interest on Loans 	 $	 2,452,790.00
Income from Investments		   915,589.49
Other Income		  707,865.61

	 Total Operating Income	 $	 4,076,245.10

OPERATING EXPENSE
Compensation & Benefits	 $	 1,178,808.58
Association Dues		  21,254.88
Office Operations Expense		  1,111,703.51
Loan Servicing Expense		  64,028.48
Professional and Outside Service		  72,128.81
Provision for Loan Losses		  429,137.38
Member’s Insurance		  –
Miscellaneous Operating Expense		  133,773.90

	 Total Operating Expense	 $	 3,010,835.54

Non Operating Income (Expense)		  (5,138.00)
	 Total Non Operating Income (Expense)	 $	 (5,138.00)

	 Net Income (Loss)	 $	 1,060,271.56

DISTRIBUTION OF NET INCOME
Dividends Paid to Members	 $	 174,543.87
Transfers to Regular Reserve		  0
Transfer to Undivided Earnings		  885,727.69

	 Totals	 $	 1,060,271.56

Loan Balance as of 12/31/23	 $	 51,899,047.25
Number of Members		  5,119
Change in Membership	 540 New Members
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As of December 31, 2023

ASSETS	 2023
Loans	 $	 51,899,047.25
Allowance for Loan Losses	 (598,896.61)
Cash	 330,422.14
Investments	 25,845,810.74
Other Assets	 5,774,055.64
Fixed Assets (net)	 51,179.22

	 Total Assets	 $	 83,301,618.38

LIABILITIES AND EQUITY
Accounts Payable	 230,622.16
Dividends Payable	 101.33
Unrealized Gain/Loss Pension	 (1,001,521.11)
All Share Accounts	 67,987,559.73
Regular Reserves	 1,104,312.18
Gain/Loss Exchange or Value CMO	 (517,737.17)
Undivided Earnings	 15,498,281.26

	 Total Liabilities and Equity	 $	 83,301,618.38

STATEMENT OF FINANCIALS

LaVone Arthur, Chair	 2023
Keith Holtz, Vice Chair 	 2023
Denward Freeman, Director	 2023
Ray Bunyard, Treasurer	 2023
Pat Brown, Director	 2024
Remy Tolentino, Director	 2024
Bethany Ferguson, Secretary	 2024

BOARD OF DIRECTORS
Kelly Burns	 Delana Huling	 Myricka Coney
 	
	

Kelly Burns, VP of Accounting

Delana Huling, President/CEO

Myricka Coney, AVP of Branch Operations, 
hired January 30, 2023

CREDIT COMMITTEE

EXECUTIVE STAFF



Baylor Health Care System Credit Union strives to make a positive impact on our local BSW Health community, 
and we are proud of the efforts that our staff put forth in 2023. We had the opportunity to take part in many 
activities that allowed us to make a difference in our community. It is always a pleasure to participate and give 
back in meaningful ways, and we look forward to continuing to do so in the future.

OUR VISION:
TO EMPOWER EVERY MEMBER TO ENHANCE THEIR FINANCIAL HEALTH.

We invite you to take advantage of the accounts, loans, and services designed to help you and your family. 

Thank you for being valued members and for trusting us as your f inancial partner. 
We look forward to serving your f inancial needs for many years to come. 

Internationally Educated Nurses Healthcare Appreciation Week

Financial Wellness Course Finance Park Simulation

Access to 55,000+ surcharge-free ATMs 
nationwide, plus access to surcharge-free 
ATMs on BSW Campuses. 

Convenience services for anytime-access.

SURCHARGE-FREE ATMS ADDED CONVENIENCE


