CREDIT UNION ATM LOCATIONS:

Baylor Health Care System
located outside the
Truett Cafeteria
3510 Gaston Avenue
Dallas, TX 75246

Baylor Health Care System
located in the Roberts
Building next to the Atrium
3510 Gaston Avenue
Dallas, TX 75246

Baylor in Grapevine
1650 W. College
Grapevine, TX 76051

Baylor in Plano
4700 Alliance Blvd
Plano, TX 75093

Baylor in McKinney
5252 W. University Drive
McKinney, TX 75071
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Baylor Lake Pointe
located inside the ER Lobby
6800 Scenic Dr
Rowlett, TX 75089

Baylor Medical Pavilion
3900 Junius St.
Dallas, TX 75246

Baylor Health Care System
located in the Barnett Tower
near the Pharmacy
3600 Gaston Avenue
Dallas, TX 75246

Baylor Heart Vascular Hospital
located in the lobby
621 N. Hall
Dallas, TX 75246

Bryan Tower
2001 Bryan St. 2nd floor
Dallas, TX 75201

Baylor in Irving
1901 N. MacArthur Blvd.
Irving, TX 75061

Baylor in Waxahachie
2400 I-35 North
Waxahachie, TX 75165

Baylor in Plano Heart Center
1100 Allied Drive
Plano, TX 75093

Baylor Outpatient
Cancer Center
3410 Worth St.

Dallas, TX 75246

Baylor Heart Hospital Denton
2801 S. Mayhill Road
Denton, TX 76208

Jonsson Hospital
3501 Junius Street
Dallas, TX 75146

THE CREDIT

UNION DIFFERENCE

Why should | belong to a credit union?

Credit unions are not-for-profit financial
institutions that exist to serve members
and pay them dividends, and banks are
for-profit institutions that pay declared

earnings to stockholders only.

How do credit unions differ from

a bank?

« You’re a member-owner, not a
customer.

« You'll get better rates.

« You'll pay lower fees.

« You’ll receive superb customer service.

« Community comes first with
credit unions.

PRODUCTS
Savings
Checking
IRAs

Traditional

Roth
Educational

Convenience Services
Direct Deposit

Drive-up Teller
Safe Deposit Boxes

Christmas Club

Notary Services
Prepaid Cards

Loans

New and Home
Used Autos Improvement

Mortgage Boat
Home Equity Motorcycle
Personal Y
Share-Secured Land

ONLINE SERVICES
Online Banking

Credit Sense
Mobile App
Mobile Banking
Bill Payment
Card Control

Online Fraud Education Center

EQUAL HOUSING
LENDER

.
We’re here for

YOU

and your family, too.
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CHAIR’S REPORT

FINANCIAL REPORT

Dear Fellow Member-Owners,

| am pleased to report Baylor Health Care System Credit
Union performed very well in 2020! The Credit Union
operated profitably, and the staff earned excellent reports
from our independent auditors and the Texas Credit Union
Department examiners. Sadly, the COVID-19 pandemic also
brought financial uncertainty and worry for many. It is with
great pride that | share your Credit Union began delivering
financial relief just three business days after the Texas
Governor signed a Disaster Declaration. Please know these
relief measures are still in place should you face a financial
hardship because of COVID-19 this year.

Here are some other highlights and specific ways
member-owners benefited from their Credit Union
participation in 2020:

« Rates on deposits reached approximately 6 times the
national average, and member-owners were paid over
$170,000 in dividends.

» Loan rates remained at historical lows — 4,822 loans
were funded for homes, autos, credit cards, education
expenses and personal expenses totaling over $17.2M.

« COVID-19 financial assistance and relief was granted
to over 225 member-owners with the majority of those
receiving assistance in the first 90 days of the pandemic.

« COVID-19 Emergency Loans totaling over $100,000
were granted.

+ 233 new member-owners joined the Credit Union.

+ Remote and fee-free services, including Online Banking,
55,000 free ATM’s nationwide, online loans, and Mobile
Banking, continued to bring financial services to your
fingertips.

+ Remote and fee-free services including Credit Sense

and Card Control continued to protect our members
from fraud and identity theft.

| would like to offer thanks to our 5,000+ member-owners for
their continued loyalty to the Credit Union. Our Credit Union
remains healthy solely because of your participation. For
example, as a demonstration of our members’ loyalty and
trustin our financial cooperative, assets grew over 13% to
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$85,866,852 and net worth remained very healthy at
nearly three times what is required by regulation. As a
further example of loyalty, 99.42% of our $44.3M in
member-owner loan balances were current and paid as
agreed as of December 31, 2020. We always appreciate our
members keeping our Credit Union top of mind, and we
will look for even more ways to reward everyone for their
participation in 2021.

' Please, if you haven’t already, tell
your family and coworkers about

the Credit Union and the good
things we can do to help them! ‘

I would also like to recognize and thank the many volunteers
that help make our Credit Union successful. Members

of our Board of Directors, Credit Committee, and Asset
Liability Committee are not paid a salary for their services
and volunteer their time to the Credit Union. They donate
countless hours of guidance and vast amounts of knowledge
to our organization and have been an invaluable resource,
especially over the last year.

Finally, | want to thank our Credit Union staff. They are a
small but mighty (and friendly) team of just eleven people,
serving over 5,000 member-owners. Every year, | hear from
member-owners about how much they enjoy working with
our Credit Union staff. This year, I've been told the Credit
Union leadership has not heard a single complaint from
staff in the last year, despite constant changes and the
uncertainty of the world in which we operate. Please know
the Board and member-owners see the exceptional work
you do. The world-class, friendly, caring, and personalized
service you provide is simply unmatched - and appreciated
by us all.

Respectfully Submitted,

LaVone Arthur
Chair, Board of Directors

Balance Sheet as of December 31

ASSETS

Loans

Allowance for Loan Losses
Cash

Investments

Other Assets

Fixed Assets (net)

Total Assets

LIABILITIES AND EQUITY
Accounts Payable

Dividends Payable

Unrealized Gain/Loss Pension

All Share Accounts

Regular Reserves

Gain/Loss Exchange or Value CMO
Undivided Earnings

Total Liabilities and Equity

2020

$  40,346,418.09
(258,129.08)
1,426,006.08
21,434,132.28
22,692,264.36
226,159.97

$ 85,866,851.70

362,966.84
100.37
(1,429,849.51)
71,924,494.26
1,104,312.18
172,515.64
13,732,311.92

$ 85,866,851.70
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BOARD OF DIRECTORS

LaVone Arthur, Chair

Keith Holtz, Vice Chair
Denward Freeman, Director
Ray Bunyard, Treasurer

Pat Brown, Director

Remy Tolentino, Director

Bethany Ferguson,
Secretary

March 2021
March 2021
March 2021
March 2021
March 2022
March 2022
March 2022

STATEMENT OF INCOME
OPERATING INCOME

Interest on Loans
Income from Investments
Other Income

Total Operating Income

OPERATING EXPENSE

Compensation & Benefits
Association Dues

Office Operations Expense

Loan Servicing Expense
Professional and Outside Service
Provision for Loan Losses
Member’s Insurance
Miscellaneous Operating Expense

Total Operating Expense

Non Operating Income (Expense)
Total Non Operating Income (Expense)

Net Income (Loss)

DISTRIBUTION OF NET INCOME

Dividends Paid to Members
Transfers to Regular Reserve
Transfer to Undivided Earnings

Totals

Loan Balance as of 12/31/20
Number of Members
Change in Membership

2020

$ 2,050,511.19
664,181.72
777,755.58

$ 3,492,448.49

$  970,888.15
18,937.82
1,080,048.21
54,496.08
73,830.70
219,154.55

56,093.96

$ 2,473,449.47

(28,430.00)

$  (28,430.00)

$  990,569.02
$  171,377.31
0

819,191.71

$  990,569.02

$ 40,346,418.09
5,398

233 New Members

CREDIT COMMITTEE

Gary Holmes
Carlton Paulson

Andy Reed
Michelle Stanley

EXECUTIVE STAFF

Andy Reed, President/CEO

Carlton Paulson, Chief Financial Officer
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